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ABN 83 058 109 149 
 

BANC acknowledges the Gundungurra 
and Darug peoples as the traditional owners of the land. 

 
For assistance with funding, BANC acknowledges: 

NSW Department of Family and Community Services, incorporating the agencies of Community Service, 
and Ageing, Disability and Home Care; 

NSW Office of Fair Trading; Dept of Family and Community Services and Indigenous Affairs (now Social 
Services); 

NSW Treasury Community Building Partnership Program; 
Blue Mountains City Council; and the 

Australian Sports Commission. 
 

 
 

Gardiner Crescent. Blackheath NSW 2785 Australia 
Tel: (02) 4787 7770 
Fax: (02) 4787 7777 

 
 

Email: community@banc.org.au 
Website: www.banc.org.au 

 
 
 

Serving the communities of the Upper Blue Mountains 
Blackheath, Medlow Bath, Megalong, Shipley, Bell, Mount Victoria and Mount Irvine, Mount Wilson and 

Mount Tomah as well as the broader area for some services. 

Blackheath Area Neighbourhood Centre Inc. (BANC) 

mailto:community@banc.org.au
http://www.banc.org.au/
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BANC is also proud to be connected through formal auspice to a number of community 

events, groups and programs including: 

 Blackheath Philosophy Forum 

 Blackheath History Forum 

 Blue Mountains Permaculture Network 

 One in Five Creative Arts Association 
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Blackheath Area Neighbourhood Centre (BANC) is a not-for-profit community based organisation that is 
based in Blackheath and serves local communities, principally in the Upper Blue Mountains of NSW but also 
more broadly. 
 
BANC supports activities and services that enhance its communities, provides programs that empower 
people to improve the quality of their life and realise their potential, and works to build a community that 
supports its members.  
 
We seek to be inclusive, help people connect, and build community resilience. 
 

BANC’s MISSION 

Connecting people with communities           Creating opportunities for inclusion 

Contributing to resilience of people and place 

BANC exists to serve our community.  We believe that a strong, vibrant community holds its members, 
supporting each person to meet their potential and to live constructive, meaningful and participatory lives.  
BANC holds that a neighbourhood centre is a hub within the community for organising activities that allow 
people to meet one another, build skills, align interests and work together.   
 
BANC will ensure that sustainability and resilience inform its decisions.  Wherever possible we will select 
green, recyclable, local options, always mindful that BANC’s area of operation is in the heart of the 
Greater Blue Mountains World Heritage Area. 
 
BANC is committed to social justice, access and equity for all through a working methodology of 
community development. BANC is managed by a voluntary Management Committee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BANC values 
 

• Inclusiveness • Sustainability • Equity • Social Justice 

             Introduction to BANC 
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Adrienne Kailofer President 
Kathleen Chirgwin Vice-President 
Chris Arnott  Treasurer 
Di Shanks  Secretary 
 
Sandra Hoot  Member 
Chris Livanos  Member 
Gareth Williams  Member 
Geoff Brehaut  Member 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             Management Committee 2015-2016 

At the doors of BANC 
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Working from the Neighbourhood Centre (the Vault)  
 

Executive Officer     Jo Ridley 
Finance Manager     Barbra McCauley 
Office Administrator     Leah Godfrey 
Community Resilience Worker    Deborah Allen 
Community Development Worker    Jo Davies 
Community Projects Worker    Cornelia Gartner 
Administration Assistant    Peter Karsten 
Cyber_Shed Coordinator    Simon Hare 
Information Technology (IT)    Nick Wilson 
Cleaner       Michael Clarke 

 
BOOSH - Before and After School and Vacation Care 
 

Co-ordinator       Anne Parker 
Child Care Worker (and Assistant Coordinator)  Alison Rodrigo 
Casual Child Care Workers    Michelle Robinson 

Nicky Roxburgh 
Irene Traucki 
Josee De Fondaumiere 

 
Community Access Service 
Recreation Project, Community Based Activities, NDIS & Individual Programs 
 

CAS Manager       Sue Johnston 
Program Coordinator      Sharon Naylor 
Team Leader       Jane Byers 
CAS Administration     Caroline Mitchell 
Disability Support Workers: 

Trent Kennaugh   Cathy Blanchflower Colleen Roche 
Nancy Ryan  David Oon  Masina Lualua 
Helen Lawrence  Andrea Bower  Pamela Black 
Patrick Moylan  Hilary Thomson  Paula Havey 

  Mandy Richards  Anne Lualua  Darren Playford  
Samara Reinsch  Jak Callick  Bee Beeby 
 

CAS Volunteers: 
Gabrielle Burns 
Helen Boza 
Alyson Clucas 
 
 
 
 
 

            BANC Staff 
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Alyson Clucas  Reception and CAS 
Bryn Town  NILS Committee 
Carol Ketlehohn  Community Reader 
Cathy Rood  Reception and NILS 
Chris Arnott  NILS Committee 
David O'Brien  Handyman 
Diana Reffold  Community Reader 
Donald Elniff  Community Reader 
Emma Franklin  Community Reader 
Erica Bostock  Reception 
Eva Ellison  Blackheath Walkers 
Fran Reid  Reception 
Gabrielle Byrne  Reception and CAS 
Gail Stephenson Reception  
Gordon Watson  School for Seniors 
Helen Boza  CAS 
Helen Marsh  Playgroup 
Howard Barton  Community Reader 
Ian Gilchrist  Blackheath Walkers 
Jade Hudson  Reception 
Jocelyn Munster Reception 
Ken Bromilow  Radio Blue Mountains host  
Lois Horton-James Community Reader 
Margaret Egan  Community Reader 
Margaret Gough Community Reader 
Marie Jeffrys  Community Reader 
Mark Lipscombe Community Reader 
Murray Reid  Radio Blue Mountains host 
Octavia O’Brien  Reception 
Peter Karsten  Projects, Reception & Administration Assistant 
Phil Irvine  Reception 
Simon Hare   Cyber_Shed 
Stuart English   Cyber_Shed 
Susan Shipway  Reception 
Trish Davies  Cyber_Shed 
Truus Schotanus Reception 
 

 
 
 
 
 
 
 
 
 

             Volunteers @ BANC 

Truus on Blackheath Day 

feeling the pressures of 

being a financial manager 

Blackheath Day was such a success, and crowds 

aplenty, that these locals were NOT impressed 
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Welcome to the Annual Report and the 2016 Annual General Meeting for 
Blackheath Area Neighbourhood Centre (BANC). As usual it has been as 
busy year and one of many challenges. I encourage you to read the other 
reports contained in this document to gain a fuller understanding of the 
issues. I would once again like to acknowledge the many volunteers that 
help keep BANC the vibrant and engaged community based organisation 
that it is. Without this community engagement BANC would not be able to 
function or meet our obligations.  
 
This year has seen the departure of some long time Management 
Committee members including some in key positions and we thank them 
for their tireless work and contribution to BANC. Sadly, as we say goodbye 
to such committed and experienced members, a slice of BANC history will 
go with them! On behalf of the new Management Committee I say many 
thanks for all your hard work on behalf of BANC. While it is always 

important to renew and refresh leadership, the loss of these very experienced members will be 
challenging. During the year Sandra Hoot stepped down from the President’s position to move on to new 
adventures. I was appointed by the Committee and assumed the position of President from April until the 
AGM when all positions are declared vacant and a new Management Committee is elected. 
 
The Management Committee encourages members and volunteers with the necessary skill sets to consider 
nominating for positions on the Committee which are essential for the ongoing operational success of 
BANC. 
 
With our timely updating of the BANC Constitution in 2015 (as per the requirements of the Association 
Incorporation Act 2009, NSW and the Statutory Review 2015) BANC was able to identify that the required 
clauses stated in the review had been met. The new BANC Constitution also identified the need for some 
housekeeping regarding our membership, which has now been achieved. We have approximately 50 
members who are able to vote at our AGM. 
 
In 2015 BANC undertook an extensive strategic planning exercise listing what was regarded as the 4 most 
important objectives at present. These being in priority order - viability, preparedness, services and space. 
What good understanding, foresight and knowledge of BANC that the organisation was able to identify 
such important objectives to be prepared for the financial challenges that 2016 and onwards will bring. The 
Management Committee reviewed the strategic plan in 2016 and further agreed and emphasised the same 
objectives and priorities. 
 
One of the greatest challenges for BANC over this past year and for the next year or two will be the impact 
on the Community Access Service (CAS) of the funding changes that come with the National Disability 
Insurance Scheme. CAS is currently reinventing and revamping itself to accommodate individual client 
funding and is developing a new customer base as part of the change.  In the short term this will result in a 
significant loss of revenue. We also saw the finalisation of the HUFF funding. What a tremendous program 
and benefit to the local community this project has been. I have nothing but admiration for the 
management of this program and Mina Howard’s continued voluntary management of such an important 
program for this neck of the woods. Funding shouldn’t be just a response to local disasters but more 
preventative and ongoing. 

             President’s Report 

Adrienne Kailofer 

Adrienne Kailofer 
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The base line funding for the community development program has also been earmarked for change by the 
State government. This funding is at the core of BANC activities and may change the very fabric of the 
organisation. The Management Committee is looking at alternative strategies to manage this fundamental 
change. 
 
An important and very necessary task was to review and confirm our accounting and reporting processes to 
ensure an accurate picture of each program’s income and expenses was established. This review included a 
thorough investigation of every budget to enable better planning and use of resources. 
 
Income for BANC in our next year (which is the 2016/17 fiscal year) is going to be extremely problematic!! 
 
Meeting the challenges that these changed funding levels will bring required a great deal of time and many 
meetings with the various program managers to discuss their income and repercussions for the various 
programs that they and overall BANC manage.  This has been an onerous task, especially for CAS, and the 
uncertainty regarding income will require tight budget monitoring. 
 
Recognising this, the Management Committee formed a finance committee from Committee members as 
well as our Executive Officer, Jo Ridley, and initiated stringent budget preparation for 2016/17. Various 
scenarios were identified by pruning our expenditure (there is little likelihood of improved income from our 
present funders) and even tightening our various processes identified a massive loss for BANC in 2016/17. 
Obviously this was unacceptable and in the present climate of reduced and uncertain income a loss of this 
magnitude could not be sustained for more than one year or even contemplated. 
 
The finance committee has met many times and presented data to the Management Committee on a 
freezing cold, snow and ice night to agree to the new budgets. This is what you call commitment! 
 
At this time I would like to really thank all the finance committee members for their commitment and input 
into an awful situation.  I would also like to record my, and I’m sure the entire Management Committee’s 
gratitude, to Jo Ridley and all the project managers for their continued input into the budget process for 
2016/17. Activation of the financial measures and monitoring needed for this next fiscal year is going to be 
more than a challenge. 
 
In closing, I would like to thank the Management Committee of 2015/6, particularly the finance committee, 
all the staff and volunteers and most importantly Jo, our executive who has worked so very hard to bring 
BANC to a ready stage to meet the many changes that 2016/17 will bring. 
 
To say that 2016/17 is becoming a challenge is an understatement. It will be a difficult year possibly with 
many hard decisions, but the most important action is to ensure that BANC maintains its commitment and 
support to its community  
 
 
Adrienne Kailofer 
President 
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It is not the strongest or most intelligent of the species that survives, 
but rather, that which is most adaptable to change. 

 
The above quote is often attributed to Charles Darwin.  Whether Darwin 
ever explicitly expressed this thought in these specific words or not, the 
sentiment is certainly relevant to the ever changing world of the 
community sector and BANC in particular. 
 
There is so much that happens here at BANC that it can be overwhelming 
for a newcomer, but now, after my first full financial year, I think I can 
see the overall shape of it.  However, that shape is constantly changing 
and adapting to new programs, funding allocations and expressed 
community needs, and this trend will continue into the foreseeable 
future.  On the one hand, this is quite a challenge to manage, but it also 
gives us enormous scope for creativity and certainly ensures that 
boredom has no place in our working lives! 
 

The major projects and programs we offer are noted in the reports that follow, so please take the time to 
read them - there is so much positive, interesting work happening here at BANC.  While these are our 
major operational achievements, there are many more general programs that come under the auspice of 
BANC that I would like to outline.  For example: 
 
School For Seniors is a social inclusion program that provides fortnightly bus trips and activities for seniors.  
In the last year they have enjoyed the delights of visiting Bowral, Bathurst, The Conservation Hut, Sofala, 
Bilpin, Windsor, Rydal, Oberon and many more.  There was a Christmas extravaganza at Collitt’s Inn and a 
surprise Christmas in July lunch.  The group usually comprises 10-15 seniors who have formed strong 
friendships which provide companionship and support to each other.  Seniors are frequently subject to 
loneliness and isolation, often separated from their families who may live at a distance, so this opportunity 
for social contact is incredibly valuable. Many thanks to Octavia for co-ordinating the trips and for 
researching an abundance of interesting activities and destinations. 
 
The ‘Heathens Choir has become an institution in Blackheath (the source of the ‘Heathens name) and their 
performances are sought after throughout the Blue Mountains and beyond.   There are 63 members of the 
choir, with numbers at rehearsals and performances averaging around 50 throughout the year.  Term 1 
usually focuses on learning new repertoire and the integration of new choir members.  The ‘Heathens 
performance commitments over the last year included Blackheath Day, Three Choirs and a Quiz in June, 
Blackheath Choir Festival, Rydal Daffodil festival, Blackheath Horticultural Show and two performances at 
Leura Gardens Festival.  Plus the Rhodo Festival and shared Christmas concert with Blue Mountains City 
Band in Katoomba.  The choir also likes to share their pleasure in singing together with people in aged care 
facilities, with visits to Morven Gardens and the Ritz. 
 
Community music groups, work on many levels; a shared love of singing and making music together, a 
strong sense of social connection, and the well-documented health benefits offered by making music in a 
group. The pleasure of learning and improving musical understanding, vocal or instrumental skills, provides 
intellectual stimulation and a sense of personal satisfaction.  I’m very grateful to Christine Wheeler, as 
musical director, and Henrik Eneberg (who acts as locum director during Christine’s absences) for enabling 
community members to benefit from the act of singing together.  

             Executive Officer’s Report 

Jo Ridley 
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The Welcome Table works to develop integration into the community and relieve the difficulties of social 
isolation.  It is not a club or formal group, but an informal opportunity to get together to meet and enjoy 
the company of fellow locals in a warm and accepting atmosphere.  Most participants find it is a valuable 
source of local knowledge and support, with a book group, movie nights or dinners out with a group of 
friends. A newsletter keeps everyone in touch with what is going on in town and activities can be as simple 
as a chat with someone new or developing deeper and lasting friendships and connections. 
 
Just these few comments from regular attendees attests to the value of the Welcome Table: 
 
 “Blackheath would be a lonelier place without the Welcome Table every Friday afternoon.” 
“As a single older woman, I am grateful the The Welcome Table is part of Blackheath living” 
“The Welcome Table is an innovative but simple means to encourage people to connect in the community” 
“My resilience is amplified, my mental health is soothed and I am no longer isolated” 
 
What better purpose is there than to improve the life of your community? 
The Welcome Table meets at the Ivanhoe Hotel every Friday afternoon from 3.30 to 5pm – everyone is 
welcome, so come and see for yourself how this simple idea has blossomed into such a meaningful and 
important addition to Blackheath’s community culture.  
 
BANC On Air is the Blackheath Hour airing on Radio Blue Mountains at 10am every Thursday morning. Our 
wonderful volunteer presenters, Murray Reid and Ken Bromilow, ensure that news of local events and 
activities are well publicised and items of interest to the residents of the upper mountains are promoted.  
They always provide an entertaining hour of news, views, music and fun.  Through the year we bid farewell 
to Cornelia Gartner (sob!) who had so expertly sourced information and interviewees for the program.  This 
task has now been ably taken on by Octavia O’Brien, who is picking up the intricacies of the role in record 
time and has been invaluable to Ken and Murray. 
 
The Neighbourhood Centre itself is a hive of activity every day, with many locals dropping in to use the 
community computers, to do some printing or photocopying or just to have a cuppa and a chat.  It really is 
a genuine community hub.  Our group meeting room is used by a diversity of interest groups from 
Shakespeare readers, budding creatv   ive writers, African drummers, photography and French language 
classes, Fibre Arts group, right through to crafty types sewing, knitting and weaving – and many more.  We 
also manage the public bookings for the Blackheath Community Centre halls and we thank the very active 
Community Centre Committee for following through on the improvements that have added to the 
amenities available to all Community Centre users.  
 
BANC is happy in our role of encouraging and supporting the Blackheath Walkers, Friends of the Pool and 
Memorial Park, Permaculture Group, One in Five creative arts, and other community groups. The 
Blackheath Area Community Alliance continues to work with Blue Mountains City Council on issues 
important to Blackheath, sharing information between local community organisations and providing 
advocacy for the upper mountains villages. 
 
Our new association with Mental Health First Aid has seen us organise local training in this invaluable skill 
and we plan to continue this project into the following years.  We see this as an important contribution to 
the level of understanding of mental illness and increasing the ability of the Blue Mountains community to 
assist others who may be experiencing crisis or distress. 
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Our ongoing membership of the Blue Mountains & Lithgow Integrated Neighbourhood Network (BLINN) 
has been essential to working through various issues associated with impending NSW government funding 
reforms.  The ability to share knowledge, expertise and information has been critical to keeping up with 
news of these changes and our ability to put forward a stronger case for consideration of the universal 
support that our organisations provide.  We have initiated planning and project collaboration across the 
Blue Mountains and Lithgow local government areas and I have truly valued the friendship and support of 
my fellow Neighbourhood Centre managers. 
 
We have accomplished a great deal in the last year and I am proud of the outcomes out teams have 
achieved.  There have been many challenging situations and there will be many more in the next few years.  
However, I have great confidence that we can meet these challenges together because we have an 
amazing, skilled and dedicated group of volunteers and staff who support BANC’s mission of: 
 

 Connecting people with Community,  

 Creating opportunities for inclusion,  

 Contributing to resilience of people and place.   
 
Finally, I would like to thank all of those volunteers, staff members, co-ordinators, managers and our 
volunteer Management Committee who have worked so hard through 2015/16.  I have appreciated their 
knowledge and skill, their expertise and advice, and mostly their patience with an ever changing 
environment that has seen the necessity for flexibility and resourcefulness on a daily basis. 
 
Roll on 2016/17 – we will approach the challenges it brings with the same positivity that saw us through 
2015/16. 
 
Jo Ridley 
Executive officer 

 
 

 
 

Jo Ridley, Trish Doyle (State Member  for Blue Mountains)  and Adrienne Kailofer deep in discussion. 
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The 2015/2016 year has been a year of change for the Community Access Service, as we grew our service 
through the delivery of individual supports to children and adults, commenced delivery of supports to 
under 18’s under the National Disability Insurance Scheme in the Blue Mountains Region, and continued to 
restructure operations to prepare for full delivery of the scheme from July 1, 2016. We have engaged with 
a wide range of individual and organisational stakeholders which has enabled us to develop a broader 
range of services, supports and community projects.  
 
Programs and activities 
Through 2015/16 BANC Community Access 
was funded by Family and Community 
Services via Aging, Disability and Home Care 
to deliver Community Based Activities 
(formerly known as day programs), a 
Recreation program, Life Choices, Active 
Ageing and Supported Living Fund individual 
packages. We also delivered fee for service 
supports, and arts access opportunities with 
children and adults.  
 
From July 2015 to June 2016, we delivered 
in excess of 25,000 hours of supports to 
people with disability and mental health 
diagnoses in the Blue Mountains Region. 
Service participants choose both individual and small group supports, which are designed in partnership 
with them through their individual plans.  
 
Almost half of our participants now access supports through Individual packages. The significant growth in 
participants with individual packages is due to FACS (ADHC) transferring some people from block funding to 
packages in preparation for the NDIS, and our service opening up our supports and services to a broader 
range of people. Whereas 2 years ago, 98% of participants resided in supported accommodation, 
approximately one third of supports we deliver are to children and adults who live with their families or 
individuals who live in their own homes.  
 
Special projects and activities included: 

 Emergency Preparedness. Completing emergency plans with people with a disability supported by 
the Wesptac Emergency Relief Grant Round. 

 Visual Arts. The continuation of “Studio Space” a weekly art space providing mentorship and 
pathways to visual arts practice. Four artists from this project participated in an exhibition at local 
pop up gallery space Virgin Walls, with all artist selling some of their work.  

 Drama with young adults. Producing and co-facilitating a disability led drama program, leading to 
development of a new disability led Australian Theatre Work, supported by Accessible Arts NSW.  

 Drama for children. Drama and creative classes for children with a disability in three locations 
through the mountains and supporting children with a disability to attend mainstream drama 
classes. This project was delivered in partnership with Blue Mountains Drama, Winmalee 
Neighbourhood Centre, Mid-Mountains Neighbourhood Centre and supported by the Fundability 
grant scheme.  

             Community Access Service (CAS) 
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BANC Community Access facilitated and participated in a 
number of activities and special events including accessible 
discos in Lawson through to the end of 2015, community Movie 
Nights, and community events - a highlight being the CAS 
performance troupe’s participation in Blackheath Day 2016.  
 
We also partnered with other organisations to participate in a 
number of events for International Day of People with a 
Disability 2015, notably a day of workshops and performances 
in partnership with Nepean Area Disability Organisation 
(NADO). 
 
The Team 
BANC Community Access continued its work towards 
positioning our human resources to be responsive to changes in 
delivery of supports under the National Disability Insurance 
Scheme. This was achieved through re-evaluation of our senior 
team roles and intensive development opportunities for the 
whole team.  
 
We farewelled some long standing staff in this reporting period 

– Chris Muzzatti Coordinator of the CBA Program, and long standing support worker, Nancy Ryan. We 
thank both of them for their commitment and dedication to delivering quality supports to our participants. 
We also thank support workers David Oon and resident “dance and drama” support worker Jak Callick who 
both left our service to move interstate.  
 
In this reporting period the team has been called upon to be responsive to requests for supports outside of 
usual business hours, and to work with a broader age range of participants than ever before. We thank 
support staff for their proactive approach to supporting people in new and innovative ways.  
 
The Individual Programs Coordinator role we implemented in the previous reporting period has enabled us 
to grow our case coordination and intake capacity and this has proven invaluable as people navigate their 
way through the rapid changes in funding and transition to the NDIS. Thank you very much to Sharon Kemp 
for your professionalism in navigating this developing role and for your exceptional skills in working with 
both staff and participants through times of rapid change.  
 
We welcomed Jane Byers into the role of Team Leader of BANC Community Access in March this year and 
she hit the ground running ensuring support delivery and innovation through programming, complex and 
ever-changing rostering and the development of professional relationships with the team, participants and 
organisational partners.  
 
Administration officer, Caroline Mitchell, has provided invaluable support to the team as we face the 
unprecedented development of systems and processes to track, report and invoice units of hours of 
support delivery.  Caroline also led the “facelift” of our premises including the installation of an accessible 
piano studio, re-painting, and re-designing the look of the space.  
 
 

The cast of Mysteries of the music box 



 

 
BANC – Working for people and the small communities at the top of the mountains 
 

Page | 15 

 

 
 
Staff engaged in a number of development 
opportunities over the year including: NDIS 
readiness in-services; disability and sexuality 
training; manual handling training; digital 
skills training; Epilepsy training; Disability 
Essentials training; a “navigating change” in-
service and activity and service planning. 
Some of these development opportunities 
have been possible through our agencies 
participation in a sector wide training 
initiative – People for People Training, an 
ADHC funded program supporting local 
NGO’s to build capacity amongst their staff, 
in order to achieve best outcomes for 
service participants.  
 

BANC Community Access also participated 
in the National Disability Services 
Conference, the Accessible Arts NSW Arts Activated conference and a nationally recognised Workforce 
Planning initiative convened by National Disability Services.  We continued to contribute to the Blue 
Mountains restrictive practices panel and the committee for International Day of People with a Disability. 
 

Thank you to our team of support staff who continue to deliver quality supports to people with a disability 
and mental health diagnoses in the community.  
 

Future Directions 
The Disability Services Sector in the Blue Mountains commences full transition for all eligible participants, 
to the National Disability Insurance Scheme (NDIS) from July 1, 2016.  The core principle of the scheme is 
that people with a disability will choose and control how supports are delivered to them to ensure that 
they can live their lives as they wish. During the reporting period BANC Community Access became a 
registered provider of NDIS supports.  
 

The change in support delivery and funding arrangements under the NDIS is significant and exciting, and 
presents us with ongoing challenges and opportunities as we continue to build responsive, flexible and 
innovative support options led by people with a disability, their families and communities.  
 

Supported by the expertise of the BANC Management Committee and Executive Officer, Jo Ridley, in the 
coming year BANC Community Access expects to: 
 

 Grow our footprint in the community as a boutique provider of NDIS supports to people with a 
disability and mental health diagnoses. 

 Closely monitor the adjustment and impact of the transition from block funded income streams to 
NDIS income streams.  

 Further strengthen our internal operational capacity as we integrate our cloud based Client 
Management System  with financial operations, fully digitalise our record keep and further build 
digital capabilities throughout our human resources teams.  

 Achieve Third Party re-verification. After successfully achieving this external audit of our 
compliance with the National Disability Standards in 2014, we will undertake re-verification in 
2017. 

International Day of people with a disability performance 
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 Continue the development of unique arts access opportunities for people with and without 
disability in the community.  

 Invite the community to engage with our new look facilities: meeting spaces, music and art studios.  

 Develop and implement a marketing strategy supported by a recent grant from the NSW State 
Government Transition Fund. 

 Support the team through the rapid changes to the structure of programs and supports that we 
expect to continue in the coming year.  

 
In conclusion 
Thanks to the support of participants, staff, volunteers and the BANC Management Committee we expect 
the year ahead to be exciting and challenging as we embrace a fully operational National Disability 
Insurance Scheme in the region. 
 

We do not know exactly how our service will look in a year, but given how far we have travelled in the last 
12 months, we are expecting to go from strength to strength.  
 

Sue Johnston 
BANC Community Access Manager. 
 
A Summary by Sharon Kemp (Naylor) the Individual Programs Coordinator – for 2015-16  
The 2015/16 reporting year has seen significant and rapid change across the 
disability sector, with the NDIS rollout across the Nepean Blue Mountains area 
creating a considerable flow on effect across BANC Community Access Service 
(CAS). In writing I will particularly refer to these effects in the context of CAS 
Individually Funded Participants (IFP), most of whom have only recently (the 
past 18 months), adjusted to the nuances of being allocated individual ADHC 
funded Life Choices and Active Ageing packages, after many years of having 
been block-funded.  
 

For these participants further adjustments were needed from the 1st of July this 
year, as CAS began the preparatory process of aligning the final expenditure of 
ADHC funding more tightly towards both ADHC and NDIS funding guidelines. 
These changes resulted in a significant contraction in service participation as many CASKAT (former ELDON 
boarding house residents), determined to withdraw from service rather than self-fund some of the costs no 
longer covered by their individual funding and the NDIS. 
 

With a number of these former ADHC funded individuals now having completed the NDIS planning process, 
I am able to report that requests for CAS supports via newly funded NDIS plans are now being received and 
progressed.  
 

Further to this I can report that every one of the remaining IFP who live independently (or with family) in 
the community, have requested that CAS be available to provide service to them under the NDIS, which is a 
strong and positive indicator of the relationship between CAS and those individuals. 
 

In concluding it is important to state that CAS has for a number of years, deliberately honed the skills and 
capacity required to ensure that each individual participant is recognised, acknowledged and supported in 
ways that are important to and for them. This capacity is an invaluable asset as CAS moves to operate 
within the highly competitive and business based environment of the NDIS, where we remain determined 
to lead forward with our first and best commitment to those who seek our support. 

Sharon Kemp (Naylor) 
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Community Access Service Team Leader - summary re 2015/6 
I have recently joined BANC’s Community Access as the Team Leader of the Day and Recreation Programs 
and am thoroughly enjoying my new role developing monthly client programs, implementing and creating 
opportunities for people with disabilities and mental health diagnoses to connect with their community 
and engage in meaningful recreational, leisure and educational opportunities at the cottage and in the 
community.  
 

Leisure and recreation have myriad intrinsic and extrinsic benefits. Community Access’s Day and Recreation 
programs in addition to one to one supports assist participants to improve their health and well-being, 
daily living skills, learning, relationships and life choices whilst increasing social and community activities, 
thus meeting participant’s goals and aspirations. I look forward to working with our experienced support 
staff in delivering services for our participant’s in the next financial year as many of our participant’s 
transition to the NDIS.  
 

Jane Byers 
CAS Team Leader. 
 
Thank You 
BANC Community access works in partnership with a broad range of service providers and stakeholders in 
the community.  
 

We thank our residential partners for their genuine engagement with us as we provide services and 
support to their residents: Kirinari Community Services, Ageing Disability and Home Care, Sylvanvale 
Foundation, Civic Community Services and Blue Mountains Disability Support Services (DARE).  
 

We thank Balance Healthcare, whose provision of a lease enables our service to have a secure home base. 
 

We would like to acknowledge the support and collaboration of Maggie Williams for her work with our 
Men’s sports group at Croquet in Lithgow, the Edge Cinema, Mount Vic Flicks, Springwood Community 
Hub, Blue Mountains Food Services, Blue Mountains City Council, Lithgow Information and Neighbourhood 
Centre, Virgin Walls Blackheath, Katoomba Aquatic Centre, Blue Mountains Women’s Health and Resource 
Centre, Blackheath Baptist Church, Blue Mountains Croquet, Pru Hardgrove from Blue Mountains City 
Council, Katoomba Neighbourhood Centre, The Department of Ageing, Disability and Homecare,  
Accessible Arts NSW, The Westpac Emergency Fund, Fundability,  The Paragon Café Katoomba and National 
Disability Services Australia. 

 

We also wish to thank the creative people from the 
local community who engage with our services 
through sharing their skills - Gabrielle Byrne and 
Alyson Clucas (Beading Group), Di jones (Movement) 
and musicians Stuart and Snez from Soundshed 
studios.  
 

Thanks especially to the Management Committee of 
Blackheath Area Neighbourhood Centre for your 
commitment to supporting a diversity of people 
throughout the community.  
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2016 has shaped up to be another year of growth. 'Growth' in many ways: 
Awareness in the community of the importance of our services, 
increasingly positive reputation, favourable feedback from stakeholders. 
Also, 'growth' in each of our services, with the attendances during our 
Before School Program increasing significantly compared to last year. 
Afterschool is steady with families enjoying the opportunities of casual 
bookings as well as permanent spots and Vacation Care has seen greater 
attendance when exciting events have been booked. 
 
Comments about our environment have also been favourable and 
encouraging. Internally the Cottage has been described as cosy and 

welcoming and outside in our garden, the benches and table which the Men's Shed built are comfortable 
and well-liked by our children. We were very fortunate to have Lis Bastian and her Permaculture group 
visiting us and creating some beautiful features in our garden as a group project. This has made a dramatic 
improvement to our hopes of a sustainable food program. 

 
Our three programs: Before, After School and Vacation Care continue to develop through the children's 
initiatives and interests. At each group discussion, children are invited to make suggestions towards 
activities and games they would like to organise and implement. It is their time, Educators being present to 
guide and support learning and provide the necessary resources. To date, Vacation Care in 2016 has seen 
an increase in incursions and excursions as it was identified by parents that these exciting program's were a 
definite draw card. We usually hold a staff/vacation care meeting before and after each VC program. 
During these meetings, all areas of our service are discussed, evaluated and reviewed and further planning 
established. 
 
I feel honoured to be able to work with my team of Educators. We support and encourage each other, 
offering advice when needed and are there with that ever important 'slap on the back' which is certainly 
appreciated when something amazing has happened. We continue to work as a cohesive strong team with 
everyone being able to offer something different to the table. We do need to boost the team, but potential 
job applicants need to meet our high expectations. 
 
On the Professional Development side, various topics were identified through the annual Appraisals. 
Highlighted was 'Behaviour Management' as we have children presenting with challenging behaviours. In 
May, I organised through Network a session entitled: "Cultivating Positive Behaviour in School Aged 
Children". This was attended at BOOSH with three other interested OOSH services and was hailed as a 
great success. Following this, Noiseworks OOSH presented another session looking at parent behaviour 
which one of us attended. This too was useful and shared with the rest of the team. Network presents 
monthly workshops at Springwood now which is very handy for us and their topics are relevant to our 
educational development. We can afford for one team member to attend a session on behalf of all of us. 
 
The relationship between Blackheath Public School and ourselves, continues to flourish, as both 
organisations realise how useful this symbiotic relationship is. One avenue being currently explored is the 
possible use of the school's climbing wall. All that is needed to be drawn up is a Community Users 
Agreement before we can start experiencing this activity, plus written parental approval. Attending the P 
and C meetings this year has also helped cement our relationship. We also continue to work with Mt. 
Victoria Public School supporting their families as much as possible. 

 

             BOOSH Report 

Anne Parker 
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We discussed our 2016 Quality Improvement Plan early in the year. This is a compulsory part in the 
National Quality Standards. Through written and spoken feedback from the team on each of the seven 
quality areas, I am able to finally put this together. The QIP is a 'living document', which guides our central 
planning. This continues to be evaluated and built upon. 
 
One member of staff represents BOOSH as our Work, Health and Safety Officer. There are regular meetings 
with BANC to discuss safety concerns and issues. Their suggestions are then acted upon if possible. 
 
The matter of our fence and drainage continue to be a work in progress and will, no doubt, be completed in 
due course. 
 
 
Anne Parker 
BOOSH Co-ordinator. 
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What is BANC@NILS? 
BANC@NILS provides individuals and families on a low income, access to safe, 
fair and affordable credit with no fees, no charges and no interest.  
 

The maximum loan is $1,200 for essential goods and services. Once 
applications are approved, repayments are set up at an affordable amount 
usually over a 12 month period. With BANC@NILS, no credit checks are made 
as this is a program based on trust and respect.  
 

What are the loans for? 
Loans are generally available for the purchase of essential goods and services. 
These may include: 

 household items like fridges, freezers, washing machines, stoves, 
clothes dryers and some furniture 

 some medical and dental services 

 educational essentials such as computers and text books 

 car repairs 

 other items as requested 
 

With manageable repayments, BANC@NILS works through a process of 
circular community credit. When a borrower makes a repayment to NILS, 
funds are then available to someone else in the community. Blackheath Area 
Neighbourhood Centre’s No Interest Loan Scheme, approved ninety loans to 
people living on low incomes in the upper Blue Mountains during the 2015-
16 financial year.  
 

Loans were provided for car registration and repairs, whitegoods including 
refrigerators and washing machines; dental and medical purposes; 
computers; outdoor equipment; furniture; musical instruments; training and 
education.  

 

Good Shepherd Microfinance accredits NILS@BANC and all other NILS programs across Australia.  There is 
a strong focus on improving opportunities for women and girls, with women representing 67 per cent of 
NILS clients across Australia. NILS programs are committed to reconciliation and closing the gap which is 
highlighted by the 22 per cent of clients that identify as Aboriginal or Torres Strait Islander people. 
 

Research shows that four out of five NILS clients are moving away from crisis and hardship towards stability 
and resilience – achieving economic mobility. In addition, four out of five clients who have used payday 
lenders in the past have stopped using them since accessing NILS. 
 

NILS@BANC and NILS programs across Australia are supported by the Australian Government as part of its 
five year, $33.3 million investment in microfinance. NILS@BANC is also supported by the NSW Office of Fair 
Trading.  
 

Many thanks to volunteers Bryn Town, Chris Arnott and Kath Chirgwin for their hard work and participation 
this year.  
 

Deborah Allen 
Community Resilience Worker 
 

             No Interest Loans (NILS) 

Deborah Allen 
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It has been another busy and rewarding year in Community 
Development between July 2014 and June 2015. Much of the year was 
focussed on carrying on the bushfire recovery projects started in 2014. 
The focus of this work was to create community participation 
opportunities in order to encourage a sense of cohesion and 
connection with the longer term goal of community-resilience building. 
 
Below is a summary of some of our projects over the past year. 
 
Murals 
You might have noticed the incredible new murals that can be seen in 
Memorial Park, Mt Victoria? Local artist Lindena Robb was 
commissioned to paint on the toilet block and created her theme 
under the guidance of the steering group that was formed to support this project and reflects Mt Victoria’s 
Victorian history. Another local artist, Tracey Fitzgerald, painted inside the park grottos. Tracey reflected 
the history of these grottos (which were originally built to house native and introduced animals, birds and 
reptiles - poor things) by painting the relevant images in the remaining grottos. I congratulate both artists 
on their fabulous work and urge you to go and see how their creations have enhanced the park. I also need 
to thank the committee involved in making the decisions on both design and artist which was a combined 
effort between the Mt Victoria Community Assoc, Mt Victoria Historical Society and the Mt Victoria Public 
School P&C Association. Further information about the history of the park can be found on the newly 
erected sign, designed by Kara Cooper, near the old reptile house, which illustrates some of the park’s 
history. 

 

 
 

Mt Victoria (work in progress) mural by Lindena Robb 

             Community Development 

Jo Davies 

Eagle by Tracey Fitzgerald 
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Mount Victoria Historic Audio Tour/ Village Trackers 
In addition to the murals, we also partnered with 
Maitree Productions, a local film company, to 
create the Mount Victoria Historic Audio Tour, 
which is an app that can be downloaded on 
smart phones to enhance a visit to Mt Victoria. 
Many local voices feature on this app, so again, I 
encourage you to have a listen the next time you 
have a wander around Mt Victoria. We also 
partnered with National Parks and Wildlife 
Service, Blue Mountains City Council and the 
Stage 2 children of Mt Victoria Public School who 
participated in both a bush walk and village walk 
and created images and stories which were then 
used to create a Village Trackers map, again 
showing some of the history of Mt Victoria. 

Village Tracker map for Mt Victoria 
 

Photography Exhibition 
Local community members of Mt Victoria were 
invited to enter into an exhibition a photo that 
they took in the month of September 2015. 
Photographs were mounted and there was an 
exhibition held in the Piccolo Deli. There were so 
many great works on display and they really 
captured the beauty of this village at the top of 
the Blue Mountains. Thanks to Erin from Piccolo 
Deli for so generously making the cafe wall space 
available for the exhibition. See some of the 
stunning images below. 

 
 
 

“ A Day in September in Mt Victoria” at Piccolo Deli 
 
Aboriginal dancing at Mt Vic School 
Stage 1 children at Mt Victoria were treated to a special Aboriginal dance 
and story-telling session by Chris Tobin, where he shared his stories of local 
culture. 
 

Chris Tobin and students from Mt Victoria Public School 
 

Special thanks to the Mt Victoria community and others 
None of this work would have been possible without the participation and 
support of the talented people at the top of the mountains from Mt 
Victoria’s schools, organisations, community members, business operators 
and groups who made a wonderful contribution to all of the above 
mentioned projects and activities. We were also privileged to work with 

people like local historians John Merriman and John Low who contributed much to my research of Mt 
Victoria (the grottos in particular) as well as the Mt Victoria Historical App. 
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Blue Shorts 
2015 brought the inaugural Blue Shorts Film Festival to Mt Vic Flicks. This festival was the brain-child of 
BANC, a number of local film-makers and the operators of Mt Vic Flicks who worked together to facilitate a 
short film festival in November 2015. The number of entrants was high and the overall standard incredible. 
We are fortunate to have so many talented and creative people in the mountains. Mt Vic Flicks was packed 
on award night and we look forward to holding an equally successful festival in 2016. For further 
information about how to enter have a look at the BANC website. 
 

The Stronger Family Alliance 
“The Blue Mountains City Council and the Stronger Families Alliance (SFA) share a vision of vibrant 
communities where child and family services work together with one aim – maximising the wellbeing and 
resilience of children, young people and their families” (Child and Family Plan, 2012). BANC is part of this 
alliance of government, non-government, community and voluntary organisations. There is a shift in the 
target group of these organisations as young people up to the age of 21 are also now included in this 
Collective Impact Strategy. This will be reflected in the next iteration of the plan (Child, Youth and Family 
Plan) as well as acknowledging the proposed shift of locally allocated federal and state funding in the 
upcoming months. 
 

The Hub At The Top 
The Hub at The Top (HATT) group is another way that BANC is supporting the SFA initiative, by bringing 
together the children and families of Blackheath, Mount Victoria and other local groups and communities. 
There are regular meetings of the HATT committee group comprising of representatives from the local 
library, schools, pre-schools, playgroups and government and non-government organisations.  Any member 
of the community is welcome to attend these sessions which occur quarterly, so please feel free to contact 
me for further information. 
 

Hub Playgroups 
There are Hub Playgroups in operation in Blackheath (Mondays in the school hall during term-time from 
9am – 11am) and Mount Victoria (Wednesdays in the library during term-time from 9.00am – 11.00am). 
Both playgroups are currently facilitated by workers from Blue Mountains Family Support Service as well as 
wonderful volunteers with additional support from BANC. The playgroups are open to pre-school children 
and their parents and carers in exchange for a gold coin donation and a piece of fruit to share for morning 
tea. 
 

Blue Mountains Lithgow Integrated Neighbourhood Network (BLINN) 
This year we are continuing to work with the Blue Mountains Lithgow 
Integrated Neighbourhood Network (BLINN) and have commenced learning 
about the Harwood Method of Community Consultations. Consulting with the 
community of the Upper Mountains via Community Conversations and “ASK” 
exercises is being undertaken in order to capture the authentic voices of our 
community and its aspirations. Thank you to those who have already 
participated in a Conversation or Ask exercise. This is an ongoing piece of 
work, so expect to see more of it in the upcoming months. 
 

Paint the Blue REaD 
Paint the Blue REaD (PTBR) is a Blue- Mountains wide literacy initiative which 
aims to encourage and support a love of reading from birth in children by 
their care-givers.  
 

Billy Booksie – Blue Mountains’ Reading Mascot 
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Billy Booksie is the Blue Mountains reading mascot and travels around the Blue Mountains to remind the 
community “Stories, Rhymes and Play, Every Single Day.”Billy visited Kookaburra Kindergarten with Judith 
Hawkes from Mountains Outreach Community Services (MOCS), one of our Paint the Blue REaD partners 
and sat with Judith as she read a story to the children. 
 
Community Readers 
Literacy is one of the most fundamental foundations for success in school and life and has many benefits 
for children, their families, the community and society as a whole. We are proud to continue our support of 
the Community Readers Program at Mount Victoria Public School. We are so grateful to the 10 volunteers 
who attend the school once a week for about an hour and listen to the children read and undertake other 
word-based activities. This scheme is great fun and is assisting in raising the literacy levels of the children in 
the school.  
 
Partnerships with the Community and BOOSH 
It has been exciting to work with the children who attend BOOSH as well 
as children in our community to run affordable activities during the 
school holidays. Over the past twelve months we have held a number of 
joint activities including drumming and jousting with Sir Ian! 
 
Children’s Week Activity 
Aboriginal story-telling and art making was the focus of this years’ 
Children’s Week activity. BANC partnered with Blackheath Public School 
and Aboriginal Artist Chris Tobin who told stories, taught some 
indigenous dances and shared some historical information about how 
Aboriginal people lived prior to European arrival. 
 
 

John Jukiel from Rhythm Sticks 

 
Bullets to Buttons 
In 2015, BANC was an integral part of the team of people who made “Bullets to Buttons” telling the story of  
local resident Sheelagh Gillis’ Great Uncle who was a member of the North Irish Horse Calvary Unit who 
participated in the Christmas Day Truce on 1914, in Belgium. After losing the buttons on his clothing, he 
was gifted some new ones from a German soldier, which had been fashioned from some bullet casings – 
hence the name of the film “Bullets to Buttons.” This film was made in partnership with Lithgow High 
School, Blackheath and Mt Victoria Public Schools, Lithgow’s Living History group and the 18th AIF Re-
enactment group. It is a perfect example of how partnerships can be forged in order to create new and 
interesting work. The film was shown as the opening film of the inaugural viewing of the Blue Shorts Film 
Festival and was also screened and given a Special Mention at Flickerfest in Bondi. Finally, “Bullets” won an 
award at the annual Melbourne ATOM awards.  
 
Blackheath Day 
We had another fabulous community day on May 14th with so many people coming together to celebrate 
our community - and there is much to celebrate in this wonderful village. Thanks to all the volunteers, 
performers and our community members who continue to make this day one to remember. 
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Senior’s Events 
For Senior’s week this year, we partnered with Cyber_Shed and 
Blue Mountains City Council to undertake a Family History 
workshop, teaching people how to access family history and 
ancestry-related information without paying fees or taking out a 
subscription. We were also very fortunate to partner with Narelda 
Joy, the Stage 3 children from Blackheath Public School and 
Morvern Gardens Nursing Home to share a production of Wilfred 
Gordon McDonald Partridge with the residents there. We look 
forward to a reciprocal puppet-based production later this year. 
 
 

Blackheath Public School students at Morvern Gardens 
 
 
Other initiatives 
We were also lucky to support the Blackheath Halloween Event in 
October, as well as assist Janelle Randall-Court and her dancers with 
the Treasures project which was a dance created to celebrate the 
Satin Bower-Bird and educate the community about the importance 
of looking after our environment. 
 
And finally.... 
As always, I continue to feel very fortunate to work with such a great team here at BANC as well as with so 
many talented, generous, good humoured and hardworking people from our community, other local 
groups and organisations. It makes coming to work each day a delightful and enriching experience. 
 
If you are interested in volunteering or have ideas or suggestions as to how we might be able to support 
you in your contribution to your community, please drop us a line or pop in for a visit. 
 
References and other useful contacts 
Blue Mountains Child and Family Plan (2010) Blue Mountains City Council, Australia. 
For information about the Stronger Families Alliance please contact www.strongerfamilies.co 
For information about Bush Trackers see www.bushtrackers.com.au  
To participate in the Hub At The Top please contact com.development@banc.org.au 
 
Jo Davies 
Community Development Worker. 

 
 
 
 
 
 
 
 
 

http://www.strongerfamilies.co/
http://www.bushtrackers.com.au/
mailto:com.development@banc.org.au
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Cyber_Shed advocates for community digital inclusion, and teaches digital 
literacy skills, aiming to close the widening digital divide. We educate & equip 
people to stay connected with far-flung family, participate in the broader 
community & stay safe online. We do this one-to-one, in a friendly no-jargon, 
non-threatening way. We offer advice on choosing new information & 
communication technology (ICT) equipment - including laptops, tablets & 
mobile phones. We also advise on best internet service provider options for 
the upper mountains.  Our volunteer tutors specialise in the three main 
operating systems: Windows, Android & Apple. We encourage people to 
bring along their own portable device - tablet or laptop & use our free Wi-Fi - 
or learn on our big-screen desktop PCs.   
 
Silver Surfers Seniors’ Tuition 
We offer over-50s six sessions one-to-one digital literacy tuition for free. This 

is as part of the federal government's 'Broadband for Seniors' scheme. We also offer fee-for-service tuition 
& small classes on demand. Student feedback is encouraged online at 
www.surveymonkey.com/s/B9Q8ZQ8  
 
Staff 
Many thanks to our generous Volunteer Tutors, without whose assistance we would be unable to operate: 

 Jade Hudson is on a student placement at BANC & is spending Thursday mornings at Cyber_Shed, 
working on a mix of PR, admin & tutoring. Pleased to report she's had great success with her first 
student. 

 New tutor Mark Madronio is due to start work in Term 4 2016. 

 Stuart English continues on an occasional basis as our Wednesday morning tutor.  

 Cyber_Shed has joined the Blue Mountains TIMEBANKING network to take volunteer tutor 
enquiries. The system has potential as a volunteer management / recognition / benefit / reward 
system for the whole organisation. Please see http://timebanking.com.au/home/BlueMountains  

 
Cyber_Shed Coordinator (& volunteer tutor) Simon Hare works a core of 9-3 Tuesday to Friday each week. 
Five of these 23hrs are paid, remainder volunteer. 
 
Equipment 

 We acknowledge a grant from Family First Credit Union Community Support Program for the 
purchase of a teaching iPad. 

 Family First has also donated us our first Raspberry Pi teaching computer for KIDS CODING. 

 Two older BFS NEC PCs have been upgraded to Wi Fi capable & hence greater flexibility, especially 
in class situations e.g. KIDS CODING planned for 2017. 

 DELL has honoured warranty & has replaced damaged large black touchscreen desktop free of 
charge (after six months delicate negotiations). 

 
Promotion 
Cyber_Shed is active on Twitter daily.  We now enjoy 370 followers, approximately 100 more than this time 
last year. We publish our online newsletter @Cyber_Shed [weekly] on a weekly basis (funnily enough!) We 
encourage you to consider subscribing at www.cybershed.org.au   

             Cyber Shed 

Simon Hare 

http://www.surveymonkey.com/s/B9Q8ZQ8
http://timebanking.com.au/home/BlueMountains
http://www.cybershed.org.au/
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Scan Clinics 
Cyber_Shed offers 'Make Copies for Safekeeping'. At these 
scanning clinics participants are taught to scan critical 
documents & precious photos to USB sticks using BANC's 
scanning equipment. Each participant is taught one-to-one, & 
provided with written step-by-step instructions in use of 
BANC’s own RICOH scanning equipment & given a USB stick to 
store scans. We know that nothing can replace precious 
originals, especially photos. But the knowledge that, should the 
worst happen, a backup copy is safe, may just lessen the blow. 
 
Twitter for Disasters 

Cyber_Shed sourced funds to develop & run 'Twitter for Disasters' a standalone 
course for the community on passive use of Twitter on mobile devices. Phones 
are set-up during the course, well in advance of emergency situations, to follow 
RFS & other appropriate disaster management authorities.  This gives users direct 
access to accurate & timely information when disaster strikes. 
 

HUFF Collaboration 
Across 2015 Cyber_Shed collaborated on HUFF bushfire resilience work including social media outreach 
tuition. At each HUFF Facilitator Workshop Simon is made a short presentation about Cyber_Shed bushfire 
preparation projects, scanning clinics and 'Twitter for Disasters'. 
 
iPad Tips & Tricks Group 
Following our successful 'iPad for Boomers' classes the group elected to meet on a fortnightly basis to share 
ongoing skill development.  The group is supported by Cyber_Shed Coordinator.  
 
Kids Coding 
We are initiating a coding for kids project, planned & developed in collaboration with BANC Community 
Development's Jo Davies. This will be a pilot scheme, run out of school hours for local kids in Term 1 of 
2017.  We hope this may grow into a regular feature in our tuition calendar. There’s been quite significant 
anecdotal interest from locals, & as far as we know there’s nothing similar running in the upper Blue 
Mountains. Our co-location with BOOSH already places us on the kids-friendly path. And we have been 
lucky to secure seed funding from Katoomba RSL Club via ClubGRANTS scheme. We will use this to 
purchase Arduino kits and some other pieces of equipment. We will use the Scratch programming language 
developed specifically to teach children by Massachusetts Institute of Technology (MIT). We hope to 
encourage volunteer tutors to join us.  We have registered Cyber_Shed with CodeClub Australia as a first 
step towards our planned Kids Coding pilot. 
 
Social Enterprise 
In the 2014-15 financial year BANC Management Committee voted to establish a Cyber_Shed social 
enterprise pending success with our seed-funding application. We see this as a vital new direction for BANC 
– sitting well with the objectives of BANC’s Strategic Plan 2015-2017. The vision is to resource Cyber_Shed 
tuition by charging fee-for-service for hot/remote desk hire. See our ideas in pictures at 
https://www.pinterest.com/cybershedbanc/cyber_shed-digital-cottage 
 

https://www.arduino.cc/
https://scratch.mit.edu/
https://www.pinterest.com/cybershedbanc/cyber_shed-digital-cottage
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As the year progressed the project was re-branded a 'digital cottage'. A Cyber_Shed digital cottage Business 
Plan was developed. It involves a smart work space combined with our ongoing digital literacy tuition 
service. A smart work space brings people's work closer to where they live & stimulates the local economy. 
It will also offer new remote employment opportunities to those unable to commute long-distance & the 
potential to incubate micro business. Not to mention coding club for kids and app developer workshops for 
teens. When our seed funding application was unsuccessful we began looking elsewhere. This led to Social 
Enterprise Finance Australia (SEFA). Cyber_Shed digital cottage business plan was accepted by SEFA. SEFA 
offered a loan, but concern was raised that even at SEFA's low interest rates, BANC could not take on the 
commitment at this stage. There is potential to revisit the SEFA process later. Recently, we entered 
negotiation with a potential 'anchor tenant' for the digital cottage, and all was well until the Blackheath 
CBD site we had identified was leased from under us. 
 
We continue to enjoy both in-kind & actual support from Blue Mountains Economic enterprise (BMEE), 
most particularly free online publicity via MTNS MADE brand website at 
http://mtnsmade.com.au/listing/cyber_shed-digital-cottage  
 
Desk Hire Pilot 
We are currently running a pilot ‘smart work’ scheme which is open 9:00AM 
to 3:00PM on Mondays, Tuesdays & Fridays (closed for digital literacy tuition 
Wednesdays & Thursdays). Cyber_Shed digital cottage benefits include high-
speed Wi-Fi, multi-function black & white printer with scanner, excellent 
mobile phone reception, a short 5 min walk from Blackheath Station, located 
1 minute from Blackheath Public School, great for working parents. 
 
 
 
 
Acknowledgements 
Cyber_Shed acknowledges the generous support of Katoomba RSL Club via ClubGrantsNSW, Family First 
Credit Union Community Support Program, Bendigo Bank Community Enterprise Foundation, Westpac 
Bank Natural Disaster Recovery Fund, & the federal government’s Broadband for Seniors program. 
 
 
Simon Hare 
Cyber_Shed Coordinator 

 
 
 
 
 
 
 
 
 
 
 

http://mtnsmade.com.au/listing/cyber_shed-digital-cottage
http://www.clubsnsw.com.au/community/clubgrants/about-clubgrants
http://www.familyfirst.com.au/about-us-in-the-community.html
http://www.familyfirst.com.au/about-us-in-the-community.html
https://www.bendigobank.com.au/foundation/about-us/index.asp
https://twitter.com/WestpacSustain
https://twitter.com/WestpacSustain
http://bfseniors.com.au/
http://au.linkedin.com/in/simonhare2010
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The 31st December saw the end of the Community Resilience Innovative 
Program grant that had funded the HUFF Project in 2015. This year we are 
running the entire project on a volunteer basis. We have seventy-five 
volunteer HUFF Facilitators and one coordinator who volunteers at BANC 
each Wednesday. 
 
The coordinator keeps in contact via a monthly newsletter and we email each 
other on a need to know basis. Luckily we have had no disasters or 
emergencies. However, it will take some event to really test out the system. 
Not having an event though has bought some time for facilitators to begin to 
connect with their neighbours in their own way and in their own time 
without pressure. 
 
Medlow Bath is gradually coming on board and is trialling the project in the 
streets on the western side of the highway. 
 

A new HUFF website, www.huff.org.au, has been developed by one of our facilitators using a grant applied 
for by Blackheath/Mt Victoria Rural Fire Brigade. The site allows residents to find their HUFF Facilitators, 
register their properties and join the HUFF team. It is an attractive and easy to use resource.  
 
We also now have the capacity to become members of ‘Time Banking’ so that facilitators can log their 
volunteer time through BANC and get something in return if they so desire. 
 
I would like to take this opportunity to thank everyone who has contributed to this project either as a 
volunteer or a supporter and hope that we can continue to make our community more connected and 
resilient. 
 
Mina Howard 
HUFF Project Director 

 
 

 
 
 
 
 

             Heads Up for Fire (HUFF) Report 

Mina Howard 

http://www.huff.org.au/
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As Treasurer, I am pleased to report on the financial year for Blackheath Area 
Neighbourhood Centre (BANC) for the year ended June 2016. The printed 
documents accompanying this report are in a new format this year. In 
addition to the Balance Sheet for the whole organisation, we have moved to 
consolidated Profit and Loss accounts. 
 
In the past we have printed the P&L for each of the services and projects we 
operate. We still maintain these for managing and controlling individual 
project performance, and reporting to grant providers. However, increasingly 
we need to manage the overall viability of what we do.  In this report we 
show consolidations for each of Community Access Service (CAS), Blackheath 
Out of School Hours operations (BOOSH) and our Core community 
development and resilience projects. 
 
The year ended June 2016 has been a challenging year. We have reported a 
surplus (although less than for the previous year), and the financial pressures 
are evident in each of the 3 services referred to above. Unfortunately this 
trend looks like continuing. 
 
CAS operations, our largest division, are now in the initial stages of working 
with the National Disability Insurance Scheme. There are uncertainties in 
future funding, client numbers and needs. BOOSH, NILS and our community 
development and resilience projects are also under operational and funding 
constraints. 
 
BANC’s reach into the community is wide and it services a very large number 
of community activities and groups. Sometimes our role is support by 
auspicing them with insurance cover, places to meet, promotion of their 
activities and administrative help.  Sometimes we initiate projects. 
 
All this is achieved by some 40 staff and volunteers in a typical week working extremely hard. The Upper 
Blue Mountains is so much the better for their dedication and enthusiasm. 
 
We thank the NSW State Government Departments and Agencies who are our main source of funding. We 
acknowledge particularly the contributions of the Department of Family and Community Services and the 
Department of Aging Disability and Home Care. We also receive some support from Federal Government 
and Blue Mountains Council also contributes. 
 
Once again, thanks are due to Barbra McCauley, our Finance Manager. She maintains our financial records, 
manages our payroll, constructs our budgets and does all internal and external reporting. Shelley Rodwell, 
our auditor, continues to ensure our accounts are in good order and gives the Management Committee 
sound advice to ensure our future viability. 
 
Chris Arnott  
Treasurer 

 
 

             Treasurer’s Report on the Audited Accounts 

Chris Arnott 

Barbra McCauley 

Finance Manager 


